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ity-based cost management) to ABM, and the application of ABC evolved from a manufacturing product
costing orientation to a man-agement philosophy of activity management applied in industries and
organisations other than manufacturing. Activity-based costing and activity-based management have been
around for more than fifteen years.
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Activity-Based Management: Arthur Andersen's Lessons from the ABM Battlefield, 2nd Edition by Player,
Steve; Keys, David E. and a great selection of similar Used, New Wiley: search results Activity-Based
Management: Arthur Andersen's Lessons from the ABM Battlefield, 2nd Edition. by Steve Player (Editor),
David E. Keys (Editor) May 1999, Hardcover.
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Covering potential pitfalls, as well as what to do to overcome them, the authors pinpoint such problems as
unclear objectives, misallocation of costs, inadequate software, and poor project management. For a frontline
perspective, Activity-Based Management features revealing case studies from various corporations.
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Activity-based Costing (ABC) and Activity-based Management (ABM) Implementation 155 exposed to making
decisions based on inaccurate data. The higher exposure is for companies with multiple products or services.
The origins of ABC are in the United States of America and it is the result of multiple theoretical and practical
research and works.
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conducted with Arthur Andersen, Activity-Based Management II identiï¬•ed all of the known ABM
implementations (approximately 10,000) and selected a subset of more than 500 organizations to participate
in the study.
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